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SANTA 
Good morning, elves! 

ELVES 
Good morning, Santa!

SANTA
How are we doing today? 

ELVES
Good! 

SANTA 
Ho ho ho. That’s great to hear.

(beat)
This is gonna be a short meeting so why 
don’t I get started. The order of 
business today goes as follows. I want 
all of you guys to get the final 
statistics ready for Christmas. We’re in 
the final stretch and we need to make 
sure we’re on track. Start taking 
inventory of the toys you’ve made and of 
the toys you still need to make. If 
you’re behind or feel like you won’t be 
able to finish, talk to an Advisor Elf 
ASAP and they will figure out a plan 
that works for you.

(beat)
Is Trudy Elf in attendance today?

TRUDY ELF
Yes, Santa. Right here.

SANTA
Oh wonderful. Do you mind if you stay 
behind for a second? I have a special 
task for you.

TRUDY ELF
Yes, of course.

SANTA
Alright everyone. You’re dismissed. 

TRUDY ELF
What can I help you with, Santa? 

SANTA
Well, Trudy. To put it frankly, we need 
more elves. We’re very far behind on the 
manufacturing this year and I don’t know 
if we’re gonna meet our quota in time.
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TRUDY ELF
Oh. What do you need from me?

SANTA
I need you to take a visit to the Ice 
King and see if he can hire more people. 

TRUDY ELF
No offense, Santa. But why can’t you 
just hire more people yourself? 

SANTA
In simple terms, I’m a school teacher 
and the Ice King is the principal. 

TRUDY ELF
Oh I see. And you can’t just send a 
letter? 

SANTA
A letter would take too long. This is 
urgent. 

TRUDY ELF
But why me? 

SANTA
You’re my head elf. I trust you to get 
the job done quickly. 

TRUDY ELF
Alright. I’m on it. I’ll leave 
immediately. 

SANTA
Thank you.

(beat)
And Trudy… 

TRUDY ELF
Yes? 

SANTA
Bring the junior elves. 

TRUDY ELF
The what?!? No, Santa, please. Anyone 
but the junior elves. 

SANTA
They haven’t been on a mission yet and 
they need to learn. 

(CONTINUED)

2.



CONTINUED: (3)

TRUDY ELF
But they're so… childish.

SANTA
I know. I’m sorry. 

TRUDY ELF
Ugh, fine. Where are they? 

SANTA
Outside waiting for you. 

TRUDY ELF
Yeah that makes sense. Bye Santa. 

SANTA
Bye, Trudy. Thank you!

Beat.

TRUDY ELF
Hi guys. Nice to meet you. I’m Trudy. 
I’ll be your Head Elf on this mission. 

JERRY ELF
Hello there. I’m Jerry. 

BARRY ELF
(unenthusiastically)

Hi, I’m Barry. 

SIMON ELF
Hello, Trudy. I’m Simon. I’m so happy to 
be on this journey with you.

TRUDY ELF
(sarcastically)

Okay great. Let’s get going I guess. 

SIMON ELF
So, what is the objective of our 
travels? 

TRUDY ELF
We gotta get to the Ice King and tell 
him we need more employees for the 
Christmas rush. 

BARRY ELF
Are we walking the whole way?

TRUDY ELF 
Yes, Barry. We’re walking the whole way.

(CONTINUED)
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BARRY ELF
Ughhhhhh. 

JERRY ELF
Barry, you’ll be fine. It’s barely even 
a day’s walk. 

BARRY ELF
Nobody asked you, Jerry. 

JERRY ELF
Whatever, Barry. 

TRUDY ELF
All we have to do is go across the beach 
to the Ice Castle. Nice and simple. And 
I don’t want any bickering while we do 
it. Got it? 

BARRY, JERRY, AND SIMON
Got it! 

TRUDY ELF
Okay, don’t fall behind. We’re 
approaching the beach.

Beat.

BARRY ELF
Who’s that? 

TRUDY ELF
(annoyed)

Ugh. Summer Santa.

SUMMER SANTA
What’s up, Trudy? Long time no see. 
How’s life treatin’ ya?

TRUDY ELF
Hey, Summer Santa. I’m doing well. You?

SUMMER SANTA
Oh you know me. Living life one wave at 
a time. 

(beat)
Who are these lil’ surfer dudes you got 
with you?

TRUDY ELF
These are junior elves. Barry, Jerry, 
and Simon. 

(CONTINUED)
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SUMMER SANTA
Sup surfer dudes. 

BARRY, JERRY, AND SIMON
Hello, Summer Santa. 

TRUDY ELF
Sorry to cut the reunion short, but we 
gotta get going. 

SUMMER SANTA
Where are you off to? 

TRUDY ELF
The Ice King. Santa’s request.

SUMMER SANTA
Hmm, I see. Well you know if you wanna 
cross the beach you gotta pay the fee, 
right?

SIMON ELF
We don’t have any money, sir.

SUMMER SANTA
Oh, that's okay Surfer Dude Simon. It’s 
not money that I want from you. 

SIMON ELF
No? 

SUMMER SANTA
Nope. Trudy knows. 

TRUDY ELF
(sigh)

You have to answer a riddle. 

BARRY ELF
Each of us? 

SUMMER SANTA
Well since I’m feeling extra cheerful 
around this time, I’ll give one riddle 
for all of you. But Trudy can’t help. If 
one of you junior surfers can guess it, 
you all can pass. Call it a family and 
friends discount.

TRUDY ELF
Alright. What’s the riddle Summer Santa? 

(CONTINUED)
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SUMMER SANTA
Okay. Riddle me this. You can catch me 
but not throw. I'm most popular in 
December. What am I? 

SIMON ELF
Hmmm. I’m not sure. 

JERRY ELF
Yeah me neither. 

TRUDY ELF
Really, guys. Come on. Think. 

(beat)
Barry, do you know it?

BARRY ELF
No, I don’t think so. 

TRUDY ELF
It’s not that hard, guys. You can throw 
me but not catch me. I’m most popular in 
December.

JERRY ELF
Ohhh I know it. A cold.

SUMMER SANTA
Ding, ding, ding. Surfer Jerry, you are 
correct. 

JERRY ELF
Woohoo!

SIMON ELF
Wow great job, Jerry!

TRUDY ELF
Good job, Jerry. Can we pass now Summer 
Santa? 

SUMMER SANTA
Yes, Debby Downer. You guys can pass. No 
sweat. 

TRUDY ELF
Thank you. Come on, guys.

SUMMER SANTA
Farewell, junior surfers. Till next 
time. 

BARRY, JERRY, AND SIMON
Bye, Summer Santa! 

(CONTINUED)
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SIMON ELF
Was everything okay back there, Trudy? 

TRUDY ELF
Yes, everything’s fine. 

SIMON ELF
It’s just that you were very blunt with 
Summer Santa, and he seems like a pretty 
cool dude.

TRUDY ELF
It’s fine. It’s just that he asks the 
same riddle every day.

SIMON ELF
The same riddle?

JERRY ELF
Everyday?

TRUDY ELF
Yep. Everyday.

BARRY ELF
Wow. That’s lazy. And coming from me, 
that’s an insult.

TRUDY ELF
(chuckle)

Thanks, guys.

SIMON ELF
So, what’s next? 

TRUDY ELF
We have to walk a bit further, but we 
should be at the castle by sundown.

JERRY ELF
Sounds good.

BARRY ELF
Let's do this. 

Beat.

TRUDY ELF
Alright, Junior Elves. We made it. 
Before we go in, I just want to take 
this time to thank you guys for your 
cooperation during this mission. I will 
be reporting good things to Santa.

(CONTINUED)
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SIMON ELF
It was an honor to work with you, Trudy.

JERRY ELF
It was great spending time with you 
guys.

BARRY ELF
Honestly, I kinda had a good time, too. 

TRUDY ELF
Well I’m glad you guys had fun. Now what 
do you say we finish this mission? 

BARRY, JERRY, AND SIMON
Yes! 

TRUDY ELF
Alright, guys. Let's go.

Beat.

GUARD #1
Halt.

GUARD #2
Who goes there?

TRUDY ELF
Hello. I’m Trudy Elf from the North Pole 
and these are Junior Elves. Also from 
the North Pole. We came to speak to the 
Ice King. It’s of utmost importance. 

GUARD #1
The Ice King is not in today.

GUARD #2
Come back tomorrow.

BARRY ELF
With all due respect, I walked all this 
way to see him today. I’m not coming 
back tomorrow. 

GUARD #1
Sorry, kid.

GUARD #
Nothing we can do.

TRUDY ELF
We work for Santa.

(CONTINUED)
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GUARD #1 
(shocked )

Santa? 

GUARD #2
(shocked)

Claus? 

TRUDY ELF
Yes, Santa Claus. 

GUARD #1
Oh. Well come on in. 

GUARD #2
Sorry about that, guys. 

TRUDY ELF
That’s alright. Mistakes happen. Come 
on, guys.

JERRY ELF
(confused)

Woah. How did you do that? 

SIMON ELF
That was amazing.

TRUDY ELF
One thing you gotta learn early is that 
Santa is a very important person around 
here. Everyone wants their presents on 
Christmas morning, so they don’t dare 
disrespect him.

SIMON ELF
Noted. 

GUARD #3
The Ice King is expecting you. Please 
enter. 

TRUDY ELF
Thank you. 

Beat.

ICE KING 
Hello. Welcome. How may the Ice King 
assist you, today? 

(CONTINUED)
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TRUDY ELF
Hello, Ice King. I’m Trudy and these are 
Junior Elves. We come from the North 
Pole to ask something for Santa.

ICE KING
What’s the question? 

TRUDY ELF
Well. We’re a bit behind on our quota of 
gift making this year and Santa was 
wondering if you could supply us with a 
few more employees to get the job done. 

ICE KING
Hmmm. Well. Ask and you shall receive. 

TRUDY ELF
Really?!?

ICE KING
Yes. I can spare a few employees to make 
sure everyone gets their presents this 
Christmas. I’m not a monster. 

SIMON ELF
Well, that was easy. 

BARRY ELF
(annoyed)

You’re telling me I waked all this way 
just to have a two second conversation 
and leave. This is crazy.

ICE KING
Well little elf, guess what?

BARRY ELF
What?

ICE KING
You can take the train back if you’d 
like.

BARRY ELF
There was a train this whole time?!?! I 
can’t believe this. 

JERRY ELF
Why didn’t Santa tell us about this?

(CONTINUED)
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ICE KING
Well he probably didn’t tell you because 
the train isn’t running today. The 
conductor is on vacation.

TRUDY ELF
So how are we supposed to get back if 
there’s no one to drive the train?

ICE KING
Well there's not no one. I can drive a 
train.

SIMON ELF
You can?

BARRY ELF
No offense Your royal Icyness, but I 
don’t clock you for a train conductor.

ICE KING
No offense taken. My uncle was a train 
conductor back in the day and he taught 
me everything I needed to know.

TRUDY ELF
When did you have the time to learn how 
to drive a train?

ICE KING
Being a child in a royal family, you 
have a lot more free time than people 
think.

TRUDY ELF
Oh yeah. Right. 

ICE KING
So, should we get going? 

TRUDY ELF
Yeah, I guess we should. Come on, guys.

SFX: Train whistle.

Beat.

ICE KING
Alright. Here we are.

TRUDY ELF
Thanks again for the ride. 

(CONTINUED)
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ICE KING
Oh no problem at all. Trust me.

(beat)
Tell Santa I'll be bringing over the new 
employees first thing tomorrow.

TRUDY ELF
You got it. 

ICE KING
It was nice meeting you guys. Feel free 
to stop by whenever you’d like. 

TRUDY ELF
Will do. Bye Ice King.

BARRY, JERRY, AND SIMON
Bye Ice King!

ICE KING
Bye, guys. And Happy Holidays! 

TRUDY, BARRY, JERRY, AND SIMON
Happy Holidays!

THE END.
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